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INTRODUCTION
Eastern Sierra Transit Authority (ESTA), added an additional hour of service to the 
Bishop, Ca, dial-a-ride in January 2022. The service extension filled a need for 
residents and visitors in the region.  The first year of service was funded by the 
National Rural Transit Assistance Program Community Rides Grant. The 
following slides explain the details.
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PRIMARY GOALS
Add Service

and
Establish Community Partnerships



THE THREE PILLARS OF PUBLIC 
TRANSIT:

 1. SAFETY
 2. CUSTOMER SERVICE
 3. RELIABILITY
 

Phil Moores, Executive Director, 
ESTA
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MEET OUR TEAM
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PHIL MOORES
Executive Director

DAWN VIDAL
Administration Manager

JARETT CHYTKA
Operations Supervisor

TIFFANY LAU
Transit Analyst



PLAN FOR PRODUCT LAUNCH
Bishop Dial-a-ride Extension 7

PLANNING

Meeting Partners
Crunching Numbers

BUDGET

How Much Will This 
Cost?

MARKETING

Flyers
Newspapers

And Brochures
Oh My!

Drivers and Team 
Learn the Service

LAUNCH

Begin Service!

TRAINING



TIMELINE
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SEP 2021 NOV 2021 JAN 2022 MAR 2023 MAY 2023

Grant Application and 
Award

Finalize Implementation 
Plan

Implement Service Fifteen Months of 
Service Success

Community Rides 
Grant and Beyond



AREAS OF GROWTH 9

2022 
Month

New Service 
Ridership

Service 
Hours Productivity

Jan 86 19 4.5
Feb 100 22.5 4.4
Mar 123 27.5 4.5
Apr 100 27.5 3.6
May 108 27.5 3.9
Jun 127 27.5 4.6
Jul 183 27.5 6.7
Aug 206 27.5 7.5
Sep 174 27.5 6.3
Oct 182 27.5 6.6
Nov 192 27.5 7.0
Dec 172 27.5 6.3
Jan 154 27.5 5.6
Feb 164 27.5 6.0
Mar 144 27.5 5.2
Total 2215 399 5.6

RTAP Community Rides Grant Program

Ridership Growth Partnership Growth
These relationships were strengthened

1.Wild Iris Family Counseling & Crisis 
Center 

2.Inyo Mono Association for the 
Handicapped

3.Alpine Recovery Center 
4.Northern Inyo Hospital
5.The Inyo Mono Advocates for 

Community Action 
6.Inyo Local Transportation Commission 
7.Piute Tribal Nation 
8.Chamber of Commerce 
9.Inyo County Department of Health and 

Human Services



AREAS OF FOCUS
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COMMUNITY AWARENESS

• Meet Your Neighbors
• Shake hands with your partners in the 

community
• One Thing Leads to Another

• You will be pleasantly surprised by the 
opportunities that come from stronger 
community relations.

• ESTA is There For You!

WHERE DID THEY GO?

• Riders Went Everywhere!
• Medical Appointments
• Shopping
• Recreation
• Worship
• Addiction Counseling
• You Name It, They went there, Mostly



SUMMARY 
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ESTA has been serving residents and visitors of the Bishop, CA, since 
2006, and even earlier there were public transit agencies in the area. 
The Community Rides grant provided the opportunity to demonstrate the 
need for more service. The new service was more productive than the 
service in general at 5.6 passengers per hour versus 3.6 for the service 
overall.  The service extension will continue beyond the grant’s 
completion thanks to the Transportation Development Act grant. Keeping 
the service going is important!

“Thank God you operate this late! I was 
worried I couldn’t get home after work”

      -- New Passenger



THANK YOU
Phil Moores
pmoores@estransit.com
www.estransit.com
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